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About the Intercultural Management Group
We are a multicultural team at the Interdisciplinary Institute of Business De-
velopment (Institut Interdisciplinaire du Développement de l'Entreprise - IIDE) 
aiming to enable managers, engineers and entrepreneurs to connect and 
collaborate across cultures to increase economic growth and social impact. Our 
area of expertise is international and intercultural management, namely in the 
context of cross-border mergers and acquisitions, internationalization of SMEs 
and startups, headquarters-subsidiary relationships, dynamics in multicultural 
teams (identity, creativity, innovation), and change processes (e.g., resilience at 
work).

Regional experience: Africa, MENA, Asia, EU, Eastern Central Europe, Latin 
America and North America. Some of our projects are:

Socio-cultural integration 
processes in mergers and 
acquisitions, e.g., http://p3.snf.ch/
prject-163106

Team Interactions and 
Effectiveness: The Case of 
Sino-Western Teams, 
https://heig-vd.ch/international/
summer-universities/
summer-universityshanghai/

Internationalization to and from markets 
in transition, e.g., Swiss Born Globals in 
China

Communication competencies and 
strategies in international teams.

Research

-

-

-

-

Members and their specializations
Prof. Dr. Anna Lupina-Wegener (head of the Research Group): cross-border 
mergers and acquisitions (M&As), internationalization processes, multicultural 
teams.

Prof. Dr. Pia Stalder: intercultural communication practices and strategies, 
corporate culture and identity, competence development, mentoring and 
coaching.

Dr. Güldem Karamustafa: learning, internationalization and strategy processes, 
M&As.

Dr. Mario Konishi: identity processes, intercultural competences.

Shuang Liang: identity processes, positive psychology, M&As.

Mohsen Tavakoli: entrepreneur education, positive psychology.

We investigate how groups and organizations 
manage cross-cultural challenges and 
collaborations with multiple stakeholders. Our 
goal is to contribute to the development of new 
management methods and tools for effective 
collaboration in complex international contexts.



Workshops
We offer workshops and training programs to prepare and accompany managers 
and teams seeking business development in different countries. The workshops 
and training programs prepare participants for cross-cultural interactions 
focusing on three phases: network development, partnership engagement and 
collaborative R&D projects. 

Consulting
We offer consulting services in market exploration, market development and 
intercultural communication and training. Examples are:

-

-

-

In addition, we offer mentoring and coaching services.

“Innovation Capacity Building: Creating Innovation - Connecting 
Cultures” (for Chinese executives).

“New Horizons: Technology Scouting and Ecosystem Exploration” 
(for Swiss executives).

“Intercultural Management: From Theory to Practice” (for Swiss 
and international executives).


